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INTRODUCTION
Since 1997, Hope Solutions has established itself 
as the leading housing organization in Contra 
Costa County. Founded by a coalition of local faith 
communities, we are working to heal the multi-
generational impact of homelessness, poverty, 
racism, trauma, substance use, mental health 
issues, and inadequate access to healthcare. To end 
homelessness, Hope Solutions takes a housing-first 
approach coupled with supportive services to bolster 
client success. We envision a world where everyone 
has a place to call home and the support of a strong 
community to live with dignity and reach their full 
potential. 
 

Hope Solutions values honest and collaborative 
relationships with clients and community partners, 
and we are committed to accomplishing our work 
with integrity, respect, compassion, and humility. 
Our mission is to heal the effects of poverty and 
homelessness by providing permanent housing 
solutions and vital support services to vulnerable 
families and individuals. Our data-supported and 
proven model is client-centered, reduces long-term 
homelessness, builds community, and breaks the 
cycle of poverty. As we look forward to the next few 
years, Hope Solutions remains keenly focused on 
deepening our impact, increasing our influence in the 
housing ecosystem, and investing in organizational 
capacity to expand our reach.
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RETROSPECTIVE
Hope Solutions provides 
permanent supportive 
housing and vital services 
to nearly ϯ,1ϬϬ of our 
community s͛ most vulnerable 
members. We are proud 
of our accomplishments 
but recognize that more 
work must be done. Our 
last Strategic Wlan was 
foundational in helping 
us expand permanent 
housing solutions and client 
centered support, build 
capacity and systems to 
ensure organizational health, 
and effectively partner 
with government and the 
community for sustained 
impact.
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RETROSPECTIVE
Highlights and accomplishments from our 2019 to 2023 Strategic Plan

GOAL 
Triple our annual delivery of 
permanent housing solutions 
and support services for highly 
vulnerable families, youth, and 
seniors from 125 households (260 
people) to 375 households (750 
people) by the end of FY2024.  
 

GOAL 
Increase Hope Solutions’ 
administrative and infrastructure 
capacity to enable expansion in 
housing and services. 

GOAL 
Increase revenue-generating 
capacity to achieve program 
expansion and organizational 
infrastructure while preserving 
Hope Solutions’ solid financial 
standing.   

IMPACT
 5 /n ϮϬϮϯ, we delivered permanent housing solutions to 

1,352 households (1,760 individuals), including nearly 700 
households served through rapid rehousing and over 650 
households served through permanent supportive housing. 

 5 We provided homeless and eviction prevention support to an 
additional 425 households (1,200 people).

 5 Over the last five years, we housed 190 homeless transition-
age youth.

IMPACT
 5 /ncreased our budget from $7.8M in 2020 to $17M in 2024. 

 5 /dentified housing development and acquisition funding. 

 5 >aunched a successful $7M capital campaign. 

 5 /ncreased government resources for operations by 163% from $5.1M 
to $13.6M.

 5 'rew our annual private funding for operations by 90% from $1.0M 
to $1.9M.

 5 Daintained lean administrative expenses, ensuring 90% of every 
dollar goes directly to support our clients.

IMPACT
 5 Grew our staff by 88%, deepening organizational capacity. 

 5 Strengthened systems to track financial, fundraising, and 
program performance.

 5 Added senior leaders to support the C�O, including a COO, CFO, 
�irector of Human Zesources and new Wrogram �irectors. 

 5 Expanded office space to accommodate growth and co-located 
staff and partners to optimize the support of our residents.
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RETROSPECTIVE (CONTINUED)

GOAL 
Scale͕ optimize talents͕ and 
organize the Board to meet 
organizational growth needs. 
 

GOAL 
Zeposition the organization’s brand 
and messaging to assert our role as 
a community leader and support 
expansion goals.

IMPACT
 5 Recruited and onboarded six new Board members. 

 5 �eepened our expertise in affordable housing development, 
public financing, healthcare, and policy and advocacy. 

 5 2/3 of the new Board members are BIPOC leaders, and 
membership includes people with lived experience.

IMPACT
 5 Zebranded the organization as Hope Solutions with a new logo, 

tagline, and materials. 

 5 �dvanced our favorable reputation and influenced social change. 

 5 Executed a consistent communications plan across all plaƞorms 
to various audiences.
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THE LANDSCAPE
The primary cause of homelessness is the lack of 
affordable housing. Eearly ϲϬϬ,ϬϬϬ people are unhoused 
in the hnited States. Almost thirty percent, or 17Ϯ,ϬϬϬ, 
of these individuals live in California.1 Contra Costa 
County is feeling the weight of this crisis as it continues 
to experience high housing costs, a lack of affordable 
housing, and the need for better-paying ũobs. With only a 
two percent vacancy rate, over ϯϬ,ϬϬϬ low-income renter 
households in the County do not have access to affordable 
homes.2 These issues are compounded by families, youth, 
and seniors needing more emergency and supportive 
services.

Currently, 7,7Ϯϱ households ;1Ϭ,ϲϬϬ peopleͿ are vulnerable 
to or experiencing homelessness in our community, a three 
percent increase since ϮϬ19.  However, in ϮϬϮϮ, Contra 
Costa County had only 1,1ϯϲ beds available in the interim 
and permanent housing supply for persons experiencing 
homelessness.ϯ The spike in homelessness includes a 
thirty-two percent increase in households with children 
and a thirty-six percent increase in households with 
seniors.4 The stark gap  between wages and the soaring 
cost of housing in the County underscores the challenges 
low-income households and people experiencing 
homelessness face when trying to secure stable housing 
and build back their lives. Zenters in Contra Costa County 
must earn ΨϰϮ.ϲ9 per hour - nearly three times California s͛ 
minimum wage - to afford the average monthly asking rent 
of ΨϮ,ϮϮϬ. Seventy-four percent of extremely low-income 
households in Contra Costa County are paying more than 
half their income on housing costs compared to zero 
percent of moderate-income households.

Hope Solutions is uniquely positioned to meet these 
challenges, continuing to expand permanent housing 
solutions and client-centered support services in Contra 
Costa County. Our approach cost-effectively improves 
housing stability and health outcomes, increases 
independence, builds community, and breaks the cycle of 
poverty.

Hope Solutions aims to increase our reach by fiŌy percent 
and serve over ϯ,ϬϬϬ households ;ϰ,ϲϬϬ individuals, 
parents, and childrenͿ annually by ϮϬϮ9 by providing 
quality housing solutions, delivering client-centered 
support services, and investing in community leadership. 

 

1. State of Homelessness: 2023 Edition - Endhomelessness.org. (2024, January 6). National Alliance to End Homelessness. https://endhomelessness.org/
homelessness-in-america/homelessness-statistics/state-of-homelessness/ 
2  California Housing Partnership, & Mazzella, D. M. (2024). CONTRA COSTA COUNTY 2024 Affordable Housing Needs report. In CHPC.NET/HOUSINGNEEDS. 
https://chpc.net/wp-content/uploads/2024/05/Contra-Costa_Housing_Report.pdf
3  CONTRA COSTA COUNTY 2023 Affordable Housing Needs Report. https://www.contracosta.ca.gov/DocumentCenter/View/82383/Contra-Costa-Coun-
ty_Housing-Report_2023#:~:text=Renters%20in%20Contra%20Costa%20County,access%20to%20an%20affordable%20home.
4  Hope Solutions 2022-2023 Annual Report. (2024, May). https://www.hopesolutions.org/2022-2023-annual-report/. 

The Data
600,000
people are unhoused in the US

30% Nearly 30% of these 
individuals live in California

74%
74% of low-income 
households spend over  
1/2 their income on housing

Hope Solutions aims to serve 
over 4,600 individuals, parents 
& children annually by 2029
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people in Contra Costa County are homeless or vulnerable
10,600
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STRATEGIC PRIORITIES 
Hope Solutions͛ resolve and commitment to Contra Costa County 
are unwavering. We are poised to leverage decades of experience to 
expand the number of clients we serve each year and use our expertise 
to advocate for improved public service systems and increased 
resources. We will also continue to make deep investments in our staff 
by creating meaningful opportunities for professional development, 
building on a strong culture of diversity, equity, inclusion, and 
belonging.

&our strategic priorities will drive our work to ensure more Contra 
Costa County residents experience accelerated outcomes in stable 
housing, good health, and increased income͗

STRATEGIC PRIORITY #1
Expand permanent housing solutions.

STRATEGIC PRIORITY #2
Increase impact by enhancing client-centered support services.

STRATEGIC PRIORITY #3
Influence the public funding and service systems to increase  
resources to prevent and end homelessness.

STRATEGIC PRIORITY #4
Strengthen organizational excellence for continued growth.
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STRATEGIC PRIORITY #1
Expand permanent housing solutions.

�xpanding permanent housing solutions is 
a cornerstone of our Strategic Wlan and the 
fight against homelessness. Wermanent, safe, 
affordable housing provides individuals and 
families a crucial stepping stone towards 
regaining independence and rebuilding their 
lives. Wermanent housing solutions are oŌen 
more cost-effective than temporary interventions, 
as they reduce the strain on public resources 
and minimize the social and economic costs 
associated with homelessness.

With this in mind, two focus 
areas drive our efforts: 

1. /ncrease permanent 
housing solutions for 
individuals and families 
by ϱϬй.

2. /ncrease the number 
of people who retain 
housing through 
homeless and eviction 
prevention services.
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The �ay Area housing landscape is complex. Hope Solutions 
understands that increasing permanent housing solutions by ϱϬй 
requires a multi-faceted approach that includes efforts to produce and 
preserve affordable housing stock while also expanding evidence-based 
models such as permanent supportive housing and rapid rehousing. 
We will increase the stock that we own or master lease by ϱϬй from 
1ϰϬ to at least Ϯ1Ϭ units by exploring acquisitionͬrehabilitation of 
small housing clusters, master leasing suitable units, and building new 
housing through our cottage community strategy.

Additionally, we will expand the number of households receiving 
service-supported permanent housing from 1,ϯϱϮ to over Ϯ,ϬϬϬ 
households per year by ϮϬϮ9 by expanding our successful permanent 
supportive housing and rapid rehousing programs for a range of 
vulnerable populations, including unhoused youth, families, individuals, 
seniors, and the re-entry population.

Central to our efforts to increase dignified, affordable housing stock 
for our clients is Hope Solutions͛ efforts to create cottage communities 
with faith-based partners. We will advance new construction 
opportunities by honing our cottage community approach, refining the 
financial model, creating service delivery eĸciencies, and leveraging 
data to increase our learning and influence systems change. We 
will conduct a feasibility study to support our planned expansion, 
identifying additional faith-based land and surplus land inventory. With 
a refined cottage community model and robust data from the feasibility 
study, Hope Solutions plans to develop a pipeline of proũects, readying 
a subset of these proũects for funding.

/n support of our permanent supportive housing and rapid rehousing 
work, we will refine our approach, determine our capacity needs, 
set growth targets, and continue to foster sustainable relationships 
with property owners. We will also innovate and test bridge housing 
opportunities and youth villages for the growing populations of 
unhoused transition-age youth and formerly incarcerated clients re-
entering our community.

FOCUS AREA 1: INCREASE PERMANENT HOUSING SOLUTIONS FOR INDIVIDUALS AND FAMILIES BY 50%.

 5 /ncrease housing stock that Hope 
Solutions owns, leases, andͬor 
operates from 1ϰϬ to Ϯ1Ϭ units by 
ϮϬϮ9.

 5 House and support over Ϯ,ϬϬϬ 
households annually by ϮϬϮ9.

 5 Optimize cottage community 
development, ensuring six to eight 
proũects are in the pipeline.

 5 �xplore housing strategies to expand 
our capacity with transition-age youth 
and the re-entry population.

KEY GOALS

Expand permanent housing solutions.
STRATEGIC PRIORITY #1
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�viction prevention initiatives are critical 
for ensuring housing stability and reducing 
homelessness, particularly among vulnerable 
populations facing economic hardship. These 
programs offer a lifeline to individuals and 
families at risk of losing their homes due to 
financial instability, ũob loss, illness, or unforeseen 
emergencies. One of the primary benefits of 
eviction prevention efforts is the ability to address 
housing instability at its root, helping to keep 
individuals and families housed and preventing the 
disruptive and traumatic experience of eviction and 
homelessness. �y providing landlord mediation, 
problem solving, andͬor direct financial assistance, 
Hope Solutions will help hundreds of households 
cost-effectively maintain their housing stability. 
The eviction prevention services ecosystem is still 
forming in our County. To support the development 
of an eĸcient and effective prevention system of 
care, Hope Solutions will incorporate best practices 
from the field and share our data and learnings with 
community partners and policymakers to ensure this 
much needed intervention is prioritized within our 
broader system of care.

FOCUS AREA 2: INCREASE THE NUMBER OF PEOPLE WHO RETAIN HOUSING THROUGH EVICTION PREVENTION SERVICES. 

 5 /ncrease resources to support 
homeless and eviction prevention 
services.

 5 Work with community partners to 
develop a coordinated and streamlined 
system for supporting prevention 
work.

KEY GOALS

STRATEGIC PRIORITY #1
Expand permanent housing solutions.
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STRATEGIC PRIORITY #2
Increase impact by enhancing client-centered support services.

Wermanent, dignified housing is the foundation 
upon which families and individuals reach their 
full potential. Hope Solutions understands 
that the work does not stop once someone is 
housed. The provision of client-centered services, 
encompassing a range of supports such as 
clinical services for mental health and wellness, 
education and employment assistance, youth 
enrichment programs, and case management, 
play a vital role in addressing the multifaceted 
needs of individuals who are at risk of or are 
experiencing homelessness.

With this in mind, one focus 
area drives our efforts: 

1. �efine and 
ensure consistent 
implementation of key 
services for housing 
clients to help them 
achieve and sustain 
permanent housing.
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Holistic, personalized support tailored to individual 
circumstances is essential in supporting our clients͛ 
overall health and wellness. Hope Solutions is dedicated 
to refining our service delivery to ensure every client 
has access to robust physical health support as well as 
interventions that address mental health needs and 
substance use. �qually, we plan to increase our impact 
on individuals and families by deepening our investment 
in education and employment services. The workforce 
continues to evolve, and studies reveal that by ϮϬϯ1 
postsecondary training beyond high school will be a 
requirement to participate in the labor force.ϱ Hope 
Solutions must ensure that we are partnering with our 
clients to help them prepare for the ũobs of the future. 
Wlanned services include financial literacy, workforce 
readiness, and support in achieving a high school 
diploma and pursuing post-secondary education.

As we refine services and integrate new supports, 
we plan to leverage data to learn what interventions 
have the greatest impact while infusing our work with 
evidence-based practices gleaned from the larger field of 
behavioral health, education, and employment services. 
�etermining the optimal staĸng needs will be another 
primary focus to ensure services are suĸcient to deliver 
the level of support our clients need to be physically and 
emotionally well and prepared for success in school and 
careers.

FOCUS AREA 1: DEFINE AND ENSURE CONSISTENT IMPLEMENTATION OF KEY SERVICES FOR HOUSING CLIENTS TO HELP 
THEM ACHIEVE AND SUSTAIN PERMANENT HOUSING.

 5 /mprove client outcomes through 
enhanced service delivery in physical 
and behavioral health, education, and 
employment services.

KEY GOAL

5 Gallegos, E. (2023, November ϭ6). Report: ϳ2% of ũobs will reƋuire more than a high school diploma by 203ϭ. https://edsource.org/updates/report-ϳ2-of-
ũobs-will-reƋuire-more-than-a-high-school-diploma-in-203ϭ  

Increase impact by enhancing client-centered support services. 
STRATEGIC PRIORITY #2
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STRATEGIC PRIORITY #3
Influence the public funding and service systems to increase 
resources to prevent and end homelessness.

Strengthening our position as a leader and 
partner of choice in the housing sector requires 
more than compelling program outcomes. Hope 
Solutions must also leverage our impact data to 
influence policies that improve systems of care, 
increase resources to help expand permanent 
housing, and allow for enhanced client-centered 
services. Centering front-line experience and 
residents͛ voices, Hope Solutions will unlock 
more public revenue, fundamentally improve 
the public service systems that directly impact 
our client community and support our housing 
development efforts.

With this in mind, three focus 
areas drive our efforts: 

1. /mplement a practice-to-
policy framework.

2. �levate the voice of 
people with lived 
experience in program, 
policy, and system 
design.

3. �xplore new and 
expanded public revenue 
to support growth.
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Creating a more eĸcient and ũust housing and 
homeless services ecosystem requires a thoughƞul 
approach to external education, advocacy, and policy 
work. To further advance our efforts, Hope Solutions 
will create a strong practice-to-policy framework 
based on compelling program data to educate 
policymakers and stakeholders about the power and 
impact of our approach.

To ensure our advocacy efforts are productive, Hope 
Solutions will identify strategic collaborative partners 
to amplify our work and create a targeted influence 
map outlining which decision-making bodies have 
the most power over funding streams that can 
support our growth. Additionally, we will adopt a 
policy plaƞorm annually and strengthen our staff 
capacity to drive advocacy efforts. Advancing the 
larger field through our systems change efforts will 
naturally elevate Hope Solutions as a leader in the 
housing development and homeless field, opening 
doors for additional partnerships and funding.

FOCUS AREA 1: IMPLEMENT A PRACTICE-TO-POLICY FRAMEWORK.

 5 Strengthen our position as a leader 
and partner of choice in the housing 
sector. 

 5 >everage program impact to influence 
public decision-makers to support 
a more effective, ũust housing and 
homeless service system.

 5 Create a policy plaƞorm and 
strengthen staĸng to lead our 
advocacy efforts.

 5 Wublish learnings and highlight our 
housing development and policy 
efforts.

KEY GOALS

Influence the public funding and service systems to increase resources 
to prevent and end homelessness. 

STRATEGIC PRIORITY #3
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/nfluencing systems is only possible with the voices, 
insights and experiences of people with lived 
experience ;WW>�Ϳ. Hope Solutions is committed 
to continuing our collaborative and meaningful 
partnerships with WW>� to help enhance programs 
and service delivery, develop a policy plaƞorm, and 
ensure our practice-to-policy framework is informed 
by those individuals directly affected by systemic 
inequities that cause and perpetuate homelessness.

Hope Solutions is committed to collaborative 
community leadership. We will engage in local, state, 
and federal policy education and advocacy, including 
community organizing, to smartly further our goals 
to support systems redesign. Hope Solutions will 
prioritize collaborations with the county and expand 
the Zesident �mpowerment Wrogram ;Z�WͿ role in 
our advocacy efforts. We will create a space where 
members of the Z�W and other people with lived 
experience can share their stories at public and 
private events to help raise awareness of key issues 
that impact unhoused members of our community. 
/nternally, we will assemble a lived experience 
advisory group to inform our governance and 
operations and strengthen internal support for staff 
with lived experience.

FOCUS AREA 2: ELEVATE THE VOICE OF PEOPLE WITH LIVED EXPERIENCE IN PROGRAM, POLICY, AND SYSTEM DESIGN.

 5 �xpand our policy influence through 
partnerships with people with lived 
experience.

 5 �nsure people with lived experience 
inform program design and service 
delivery.

 5 Strengthen strategic external 
community organizing efforts in 
support of system redesign.

 5 Assemble a lived experience advisory 
group to inform our governance and 
operations. 

KEY GOALS

STRATEGIC PRIORITY #3
Influence the public funding and service systems to increase resources 
to prevent and end homelessness. 
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Our impact is driven by learning, innovation, and the 
public revenue required to sustain current and future 
efforts. Hope Solutions will unlock new federal, state, 
and local revenue aligned with our client-centered 
and data-supported approach. This may look like 
increasing the number of housing vouchers available 
for our cottage communities, helping expand housing 
vouchers for foster care youth, or supporting state 
and regional housing measures to increase public 
dollars dedicated to the creation of permanent 
affordable housing.

hsing our practice-to-policy framework, Hope 
Solutions also plans to highlight the eĸcacy and 
impact of our programs to direct more existing 
resources to support planned growth. For example, 
we will explore leveraging new revenue from CalA/D, 
California s͛ multi-year plan to transform the Dedi-Cal 
program and make it integrate more seamlessly with 
other social services, to bolster the services funding 
required for clients to sustain permanent housing.

FOCUS AREA 3: EXPLORE NEW AND EXPANDED PUBLIC REVENUE TO SUPPORT GROWTH.

 5 Wosition Hope Solutions for new, 
sustainable public funding at the 
federal, state, and local levels.

 5 >everage program eĸcacy and impact 
to direct more existing resources to 
support planned growth.  

KEY GOALS

STRATEGIC PRIORITY #3
Influence the public funding and service systems to increase resources 
to prevent and end homelessness. 
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STRATEGIC PRIORITY #4
Strengthen organizational excellence for continued growth.

/nternal strength leads to greater external 
impact and sustainable growth in future years. 
The greater our ability to create a supportive 
organization that addresses the needs of our staff 
and �oard members, the more effective we will 
be at offering the same support to our clients. 
Hope Solutions will invest more resources into 
our critical infrastructure while strengthening 
private fundraising. /ncreased unrestricted 
revenue will allow us to innovate, implement 
a comprehensive model of care, unlock new 
learning from sophisticated data analysis, and 
support opportunities to expand our reach.

With this in mind, five focus 
areas drive our efforts: 

1. /nvest in our people.  

2. /nvest in our 
infrastructure and 
support systems.

3. /nvest in �oard 
governance to align with 
organizational needs.

4. Strengthen private 
fundraising. 

5. /mplement a unified 
program model and 
sophisticated data 
analysis to align service 
delivery and impact.
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Our people are our strength. Hope Solutions is 
dedicated to continuing to build a skilled team that 
can effectively carry out our mission and adapt to 
evolving challenges. /nvesting in staff development, 
fostering a positive organizational culture, and 
attracting passionate individuals committed to the 
cause are essential to sustaining an effective, diverse, 
and inclusive workplace.

Hope Solutions plans to implement complementary 
approaches for investing in staff, including a robust 
talent management strategy to inform the scoping 
and hiring of key positions that support current 
operations and planned growth. We will refine 
our hiring, onboarding, and retention practices, 
sharpen our recruitment processes, enhance staff 
performance management and accountability, 
and offer leadership development pathways for 
personal and professional growth. With an eye to 
sustainability, we will develop succession plans for 
all senior leadership team members and continue 
to support retention by offering competitive 
compensation. Additional priorities include exploring 
an emerging leaders program for managers and 
direct service staff.

FOCUS AREA 1: INVEST IN OUR PEOPLE.

 5 /mplement an integrated talent 
management strategy incorporating 
a staĸng structure for current 
operations and future growth.

 5 Continue to foster a culture of support, 
diversity, equity, inclusion, and 
belonging.

 5 �evelop succession planning for all key 
leadership roles.

KEY GOALS

Strengthen organizational excellence for continued growth.
STRATEGIC PRIORITY #4

Hope Solutions Strategic Plan V12copy.indd   18Hope Solutions Strategic Plan V12copy.indd   18 9/24/2024   9:52:49 AM9/24/2024   9:52:49 AM



19HOPE SOLUTIONS | STRATEGIC PLAN

A robust infrastructure supports scalability and 
ensures staff can work effectively and eĸciently. 
From technology infrastructure to administrative 
processes, eĸcient systems streamline operations, 
enhance productivity, and allow us to focus our 
resources on healing the effects of poverty and 
homelessness. We will assess technology needs 
across departments, source new vendors for 
respective database plaƞorms, determine the 
sequence and cadence for implementation, and 
explore tools to streamline internal communications. 
Hope Solutions will finalize standard operating 
procedures for programs in alignment with our 
proven model of care and optimize policies and 
procedures in our �evelopment, Finance, and 
Administration departments to codify work across 
teams.

FOCUS AREA 2: INVEST IN OUR INFRASTRUCTURE AND SUPPORT SYSTEMS.

 5 Zefresh and update centralized 
technology systems across 
departments to improve collaboration 
and eĸciency.

 5 Create standard operating procedures 
for all departments.

KEY GOALS

Strengthen organizational excellence for continued growth.
STRATEGIC PRIORITY #4
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Strong board governance is essential in helping guide 
Hope Solutions through sustainable growth and 
towards long-term success. As Hope Solutions invests 
in staff and vital operations to grow, we will also 
continue to cultivate a strong �oard with a shared 
vision and a commitment to the organization s͛ 
mission. We will continue to prioritize fostering a 
diverse and skilled �oard that brings expertise, lived 
experience, networks, and resources to help Hope 
Solutions optimize our ability to serve and support 
the community.

To remain nimble and responsive to the 
organization s͛ evolving needs, the �oard of �irectors 
will work with executive leadership to create a 
scorecard to track organizational performance across 
key domains such as program impact, financial 
health, and fundraising goals. The �oard will also 
inventory and update all governance documents 
and define and foster the optimal �oard culture. The 
�oard will continue to prioritize staying connected 
with staff to remain close to the community and to 
the issues that impact the work of Hope Solutions. 
Additional activities to enhance �oard governance 
include updating the onboarding process, identifying 
boardsmanship training, and ensuring the �oard 
represents our values of diversity, equity, inclusion, 
and belonging.

FOCUS AREA 3: INVEST IN BOARD GOVERNANCE TO ALIGN WITH ORGANIZATIONAL NEEDS.

 5 �evelop a scorecard to track 
organizational health and 
performance.

 5 hpdate all �oard governance 
processes and documents.

KEY GOALS

Strengthen organizational excellence for continued growth.
STRATEGIC PRIORITY #4
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hnrestricted, multi-year revenue allows 
innovation, unlocks new growth opportunities, 
and is foundational in creating a sustainable and 
diversified funding porƞolio. Hope Solutions plans 
to launch a 'rowth Campaign to expand our reach, 
refine programs, and increase our housing stock. 
Conducting a landscape analysis to sharpen the 
work of the �evelopment and �xternal Zelations 
department will be instrumental in formalizing 
new strategies to increase unrestricted operating 
funds and to better position the organization as the 
nonprofit of choice for wealth managers and local 
donor-advised funds. To expand our brand visibility, 
Hope Solutions will publish an annual /mpact Zeport 
highlighting our outcomes and system-influence 
efforts to share with key stakeholders.

FOCUS AREA 4: STRENGTHEN PRIVATE FUNDRAISING. 

 5 >aunch a 'rowth Campaign to support 
investments in organizational growth 
and enhanced programming.

 5 /mplement new strategies to increase 
unrestricted operating funds.

 5 �xpand brand awareness at the local, 
regional, and state levels.

KEY GOALS

Strengthen organizational excellence for continued growth.
STRATEGIC PRIORITY #4
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Hope Solutions is poised to increase our support to 
families and individuals, helping them leverage their 
innate resilience and skills on the road to permanent 
stability. Specifically, we plan to refine and test our 
model of care, or Theory of Change, to make clear 
the role quality permanent housing, behavioral 
health, and education and employment services play 
in achieving our intended impact. �ata will continue 
to play a critical role in holding ourselves accountable 
to the community, empowering staff, and articulating 
our unique value add to funders, policy-makers, and 
allies. �y seƫng clear goals, measuring outcomes 
against benchmarks, and continuously evaluating 
and improving programs, we will continue to ensure 
that our efforts lead to meaningful and lasting 
change.

FOCUS AREA 5: IMPLEMENT A UNIFIED PROGRAM MODEL AND SOPHISTICATED DATA ANALYSIS TO ALIGN SERVICE 
DELIVERY AND IMPACT.

 5 /mplement a revised Theory of Change 
that aligns service delivery and staĸng 
with intended impact.

 5 >everage proactive, high-quality data 
to sharpen decision-making.

 5 Clarify key data points and dashboards 
that support the development of an 
annual /mpact Zeport.

KEY GOALS

Strengthen organizational excellence for continued growth.
STRATEGIC PRIORITY #4
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CONCLUSION
Hope Solutions has emerged as a leader in positively 
impacting the lives of the most vulnerable people 
in our communities. We must continue to meet 
the needs of our clients while offering our insights 
and expertise to influence systems change. Hope 
Solutions͛ strategic goals are to expand permanent 
housing solutions to serve more individuals and 
families, increase impact through enhanced client 
services, influence public funding and service systems 
to increase client resources, and invest in our people 
and their ability to perform at the highest level.

�y the end of our five-year ũourney, Hope Solutions 
will be a preeminent leader in our region, offering 
permanent housing solutions, delivering impacƞul 
programs, and serving our community in a client- 
centered, responsive manner. Specifically, we will 
have clarity on the optimal talent needed to steward 
the organization and provide high-quality services 
to more than ϰ,ϲϬϬ community members. We will 
be savvy in leveraging data to inform learning, drive 
sustainable growth, and influence systems. Hope 
Solutions will also have more permanent housing 
stock that provides safe, stable, and dignified homes 
for formerly unhoused people. /mproved internal 
eĸciencies will create a thriving organization poised 
to grow thoughƞully and sustainably. Our brand 
and presence at local, regional, and state levels will 
advance our policy and advocacy work, helping to 
influence the permanent housing and homeless 
services ecosystem directly.

As Hope Solutions embarks on our new Strategic 
Wlan, we envision a diverse, vibrant, and connected 
community where everyone can live, work, learn, 

celebrate, and thrive. We are proud of the work 
we have done to help thousands of individuals and 
families on their ũourney towards permanent stability. 
As we move closer to a world where everyone has 
a place to call home, lives with dignity, and reaches 
their full potential, our best work is yet to come.
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